
Thoughts? Questions? Let us know!
@CorumGroup

Tech M&A Monthly
Starts in 2 minutes





Email questions to 

info@corumgroup.com

This event is being recorded
On demand webcast will be available at 

www.corumgroup.com

We welcome your questions!



 90 Minutes

 Industry Update

 Overview of the M&A 
Process

Merge Briefing



 Half-Day

 Tech M&A Bootcamp

 The most attended 
tech executive 
conference in history

Selling Up, Selling Out
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tech executive 
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 Industry Update

 Overview of the M&A 
Process



CorumGroup.com

35 400+40
Years in business

$20B
In wealth created

500+
Closed transactions



Detailed, professional, 
global process

Team approach, 
senior dealmakers

World Technology
Council

SOLD MORE SOFTWARE-RELATED FIRMS THAN ANYONE

Focus—sell side, 
technology only

World Tech M&A Leaders



EducationResearch

Valuation Database

World Tech M&A Leaders



 Since 1990, the most 
attended executive 
conference in technology 
history

 More events hosted than 
all other competitive 
conferences combined

 Over $3 trillion in 
transaction value by 
attendees – buyers
and sellers

The definitive tech
M&A education

World Tech M&A Leaders





Past Attendees Include



Tech M&A Monthly
Starts in 1 minutes

Thoughts? Questions? Let us know!
@CorumGroup



Insider Secrets for Greater M&A Success
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Rielly Milne, SVP, Communication Strategy, Corum Group Ltd.

 Rielly manages and oversees the production of Corum’s 
webcasts and online events in coordination with the 
World Financial Symposiums.

He brings media production experience from technology 
reviews, hospitality promotion, sporting event live 
streaming, and travel content. 

 Prior to joining Corum in 2019, he was a coxswain for the 
U.S. Men's Rowing Team in Oakland, CA during their 
preparations and trials for the 2020 Tokyo Olympics. 

 Rielly holds a bachelor's degree from the University of 
Washington in Communication.

Presented By
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Email questions to

info@corumgroup.com

We welcome 
your questions!

This event is being recorded

On demand webcast will be available at www.corumgroup.com
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WFS Event Report:

November 2025



WFS Content



WFS Content



WFS Content



Event Sponsor

Thank you to our 
sponsors

Platinum Sponsor 
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Public Markets Jan 2024 – Oct 2025
% CHANGE

USA Oct
S&P Tech 0.4%
NASDAQ 4.7%
Dow Jones 2.5%

Jan Feb Mar May Jun Jul Aug Sep Oct Nov DecApr

Asia Oct
HANG SENG -3.5%
SSE Composite 1.9%
Nikkei 16.6%

Europe Oct
CAC 40 2.9%
DAX 0.3%
FTSE 100 3.9%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct



Corum Index
TECH M&A

Market
Transactions

Megadeals

Largest Deal

Pipeline

Private Equity Platform Deals

VC-Backed Exits

Attributes Start-Up Acquisitions

Average Life of Target

Cross-Border Transactions

Non-Tech Acquirers

October 2025

462

10

$8.9B

23

140

41%

39%

13 yrs

October 2025

October 2025
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2025 Megadeals ($1B+) (Jan-Oct)

VERTICAL
31 Deals - $88B

HORIZONTAL
22 Deals – $106B

INTERNET
7 Deals - $20B

INFRASTRUCTURE
13 Deals – $79B

CONSUMER
3 Deals – $64B

IT SERVICES
2 Deals – $4.3B



Infrastructure
SOFTWARE MARKET

Public Valuation Multiples

1.00 x

1.50 x

2.00 x

2.50 x

3.00 x

3.50 x

4.00 x

4.50 x

5.00 x

5.50 x

6.00 x

10.00 x

12.00 x

14.00 x

16.00 x

18.00 x

20.00 x

22.00 x

24.00 x

EV/SEV/EBITDA

Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25
EV/EBITDA 17.07 x 18.42 x 19.32 x 20.09 x 20.23 x 17.85 x 17.35 x 16.41 x 16.40 x 16.25 x 18.46 x 18.16 x 18.42 x
EV/S 4.59 x 4.92 x 4.72 x 4.98 x 4.89 x 4.16 x 4.28 x 4.91 x 4.88 x 4.00 x 3.92 x 4.04 x 3.91 x



Public Valuation Multiples

Infrastructure
SOFTWARE VALUATIONS

Subsector Sales EBITDA Examples

Application Lifecycle 5.63x 10.0x

Endpoint 6.72x 16.0x

Network Management 3.29x 27.5x

Security 5.93x 19.1x

Storage & Hosting 4.56x 37.3x

Other 3.55x 12.6x



2025 Megadeals ($1B+) (Jan-Oct)

INFRASTRUCTURE
13 Deals – $79B

SOLD TO

Seller: Securiti [USA]
Acquirer: Veeam [Insight Partners] [USA]
Transaction Value: $1.7B
- Data protection & privacy management software



Infrastructure
DEAL SPOTLIGHT

Data Security

SOLD TO

SOLD TO

Seller: Redactive [Australia]
Acquirer: Recordpoint [USA]
- Data security software

Seller: TrustArc [USA]
Acquirer: Main Capital Partners [Netherlands]
- Data privacy management software



Infrastructure
DEAL SPOTLIGHT

SOLD TO

Seller: verifyid.ai [USA]
Acquirer: MTX [USA]
- Digital identity verification software

Seller: Verosint [USA]
Acquirer: Imprivata [Thoma Bravo] [USA]
- Identity threat detection & response software

SOLD TO

SOLD TO

SOLD TO

Seller: Credas [Dye and Durham] [United Kingdom]​
Acquirer: SmartSearch [Triple Private Equity] [United Kingdom]
Transaction Value: $105M
- Identity verification software

Seller: Breez [USA] 
Acquirer: JumpCloud [USA]
- Cloud-native identity threat detection and response software

Identity Verification



Infrastructure
DEAL SPOTLIGHT

Development Tools

SOLD TO

SOLD TO

SOLD TO

Seller: Pontis Technology [Croatia]
Acquirer: Provoke [USA]
- Application development software

Seller: Dynamic [USA]​
Acquirer: Fireblocks [USA]
Transaction Value: $90M
- Developer software for cryptocurrency

Seller: Subsquid [Switzerland]
Acquirer: Rezolve AI [United Kingdom]
- Data indexing & infrastructure development software



2025 Megadeals ($1B+) (Jan-Oct)

INFRASTRUCTURE
13 Deals – $79B

SOLD TO

Seller: Jamf [USA]
Acquirer: Francisco Partners [USA]
Transaction Value: $2.2B
- Endpoint security & device management software



Horizontal
SOFTWARE MARKET

Public Valuation Multiples

3.00 x

3.50 x

4.00 x

4.50 x

5.00 x

5.50 x

10.00 x

12.00 x

14.00 x

16.00 x

18.00 x

20.00 x

22.00 x

24.00 x

EV/SEV/EBITDA

Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25
EV/EBITDA 20.64 x 21.21 x 20.99 x 21.41 x 21.18 x 20.97 x 21.03 x 22.26 x 22.13 x 21.56 x 20.90 x 19.68 x 17.90 x
EV/S 3.97 x 4.05 x 3.95 x 4.01 x 4.26 x 3.94 x 4.12 x 4.11 x 4.31 x 4.25 x 4.43 x 4.68 x 4.09 x



Horizontal
SOFTWARE VALUATIONS

Public Valuation MultiplesSubsector Sales EBITDA Examples

Business Intelligence 3.07x 13.3x

Marketing 4.04x 19.1x

ERP 6.55x 24.6x

Human Resources 5.14x 17.3x

SCM 10.1x 32.1x

Payments 2.43x 12.4x

Other 3.46x 16.9x



2025 Megadeals ($1B+) (Jan-Oct)

HORIZONTAL
22 Deals – $106B

Seller: Press Ganey Forsta [USA]
Acquirer: Qualtrics [CPP Investments/Silver Lake] [USA]
Transaction Value: $6.8B
- Customer experience software

SOLD TO



Horizontal
DEAL SPOTLIGHT

CX Management

SOLD TO

SOLD TO

Seller: Creovai [USA]
Acquirer: Capacity [USA]
- Conversational intelligence & agent assistance software

Seller: Upsky [Ukraine]
Acquirer: GigRadar [Ukraine]
- Client communication & workflow automation agents



2025 Megadeals ($1B+) (Jan-Oct)

HORIZONTAL
22 Deals – $106B

Seller: Nexthink [Permira] [Switzerland]
Acquirer: Vista Equity Partners [USA]
Transaction Value: $3B
- Digital employee experience management software

SOLD TO



Horizontal
DEAL SPOTLIGHT

HR Solutions

SOLD TO

SOLD TO

Seller: Criterion [USA]
Acquirer: Sage [United Kingdom]
- Human capital management software

Seller: Simply Get Results [United Kingdom]
Acquirer: Lightcast [KKR] [USA]
- Workforce planning & skills intelligence software



2025 Megadeals ($1B+) (Jan-Oct)

HORIZONTAL
22 Deals – $106B

Seller: GTreasury [USA]
Acquirer: Ripple [USA]
Transaction Value: $1B
- Cash & treasury management software

SOLD TO



IT Services
DEVELOPED MARKETS

Public Valuation Multiples

0.40 x

0.60 x

0.80 x

1.00 x

1.20 x

1.40 x

1.60 x

1.80 x

2.00 x

6.00 x

7.00 x

8.00 x

9.00 x

10.00 x

11.00 x

12.00 x

13.00 x

14.00 x

15.00 x

EV/SEV/EBITDA

Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25
EV/EBITDA 12.29 x 12.07 x 11.12 x 11.32 x 10.71 x 10.79 x 11.54 x 11.16 x 11.25 x 11.48 x 11.65 x 10.76 x 10.55 x
EV/S 1.43 x 1.33 x 1.35 x 1.41 x 1.09 x 1.10 x 1.23 x 1.20 x 1.29 x 1.13 x 1.11 x 1.13 x 1.19 x



IT Services
EMERGING MARKETS

Public Valuation Multiples

1.50 x

1.70 x

1.90 x

2.10 x

2.30 x

2.50 x

2.70 x

2.90 x

3.10 x

3.30 x

3.50 x

5.00 x

8.00 x

11.00 x

14.00 x

17.00 x

20.00 x

23.00 x

EV/SEV/EBITDA

Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25
EV/EBITDA 15.38 x 18.11 x 17.24 x 18.97 x 15.86 x 14.18 x 12.39 x 12.85 x 12.88 x 12.67 x 12.63 x 11.95 x 12.09 x
EV/S 2.88 x 3.02 x 3.13 x 3.23 x 2.80 x 2.28 x 2.28 x 2.06 x 2.14 x 2.45 x 2.44 x 2.31 x 2.02 x



IT Services
DEAL SPOTLIGHT

SOLD TO

Seller: First Watch Technologies [USA]
Acquirer: Epiq [OMERS] [USA]
- Breach response & security services

Seller: URM [United Kingdom]
Acquirer: Cooper Parry [Lee Equity Partners] [United Kingdom]
- Cybersecurity services 

SOLD TO

SOLD TO

SOLD TO

Seller: SilverEdge [Godspeed Capital] [USA]​
Acquirer: SAIC [USA]
Transaction Value: $205M
- Cybersecurity integration services

Seller: Eden Data [USA] 
Acquirer: Riveron [Kohlberg & Company] [USA]
- Cybersecurity & compliance advisory services

Security IT Services



IT Services
DEAL SPOTLIGHT

SOLD TO

Seller: Decho [United Kingdom]
Acquirer: Accenture [USA]
- Data & AI consulting services

Seller: Zillion Technologies [USA]
Acquirer: DigitalNet.ai [USA]
- Digital transformation services 

SOLD TO

SOLD TO

SOLD TO

Seller: AI Partnerships Corporation [Canada]​
Acquirer: Railtown AI [Canada]
Transaction Value: $16.5M
- AI adoption support services

Seller: Pathfindr [Australia] 
Acquirer: Affinda [Australia]
Transaction Value: $9.9M
- AI consulting & training services

AI-Related Services



IT Services
DEAL SPOTLIGHT

SOLD TO

Seller: Cognitus [USA]
Acquirer: IBM [USA]
- SAP integration & consulting services

Seller: Kelley Austin [USA]
Acquirer: Perficient [EQT] [USA]
- Salesforce-partnered systems integrator

SOLD TO

SOLD TO

SOLD TO

Seller: SolidCAD [Cansel Survey Equipment] [Canada]​
Acquirer: Symetri [Addnode Group] [Sweden]
Transaction Value: $90.6M
- Autodesk-partnered software implementation services

Seller: Trek10 [USA] 
Acquirer: Caylent [Gryphon Investors] [USA]
- AWS-partnered IT consulting services

Focused Systems Integrators



Internet
SOFTWARE MARKET

Public Valuation Multiples

1.00 x

1.50 x

2.00 x

2.50 x

10.00 x

12.00 x

14.00 x

16.00 x

EV/SEV/EBITDA

Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25
EV/EBITDA 13.13 x 13.17 x 12.92 x 13.75 x 12.19 x 12.49 x 12.61 x 11.99 x 12.12 x 11.15 x 14.58 x 13.97 x 14.41 x
EV/S 1.53 x 1.79 x 1.95 x 1.77 x 1.80 x 1.69 x 1.68 x 1.70 x 1.65 x 1.64 x 1.92 x 1.94 x 1.84 x



Subsector Sales EBITDA Examples

Diversified Internet 2.77x 14.1x

eCommerce 1.39x 14.8x

Social Network 1.11x 4.36x

Travel & Leisure 3.92x 15.8x

Internet
SOFTWARE VALUATIONS



Internet
DEAL SPOTLIGHT

SOLD TO

Seller: TrueCar [USA]
Acquirer: Fair Holdings [USA]
Transaction Value: $227M
- Automotive digital marketplace

Seller: atHome Group [Mayfair Equity Partners] [Luxembourg]
Acquirer: Apax Partners [United Kingdom]
- Online property classified services

SOLD TO

SOLD TO

SOLD TO

Seller: Pepperfry [India]​
Acquirer: TCC Concept [India]
- Online furniture retailing services

Seller: Drippi [Canada] 
Acquirer: International Kids Runway [Canada]
- Online children’s clothing retail website

Classifieds & Marketplaces



Internet
DEAL SPOTLIGHT

Online Trading

SOLD TO

SOLD TO

Seller: Small Exchange [IG Group] [USA]
Acquirer: Kraken [USA]
Transaction Value: $100M
- Online financial derivatives trading exchange

Seller: Railbird [USA]
Acquirer: DraftKings [USA]
- Online events contracts exchange



Internet
DEAL SPOTLIGHT

Ticketing

SOLD TO

Seller: NairaBox [Nigeria]
Acquirer: Wakanow [Nigeria]

- Online event and cinema ticketing services



2025 Megadeals ($1B+) (Jan-Oct)

INTERNET
7 Deals - $20B

Seller: Tipico [CVC Capital Partners] [Malta]
Acquirer: Banijay Group [France]
Transaction Value: $5.4B (2.9x EV/Sales and 9.6 EV/EBITDA)
- Online sports betting & gambling services

SOLD TO



Vertical
SOFTWARE MARKET

Public Valuation Multiples

3.00 x

3.50 x

4.00 x

4.50 x

5.00 x

5.50 x

6.00 x

6.50 x

10.00 x

12.00 x

14.00 x

16.00 x

18.00 x

20.00 x

22.00 x

24.00 x

26.00 x

EV/SEV/EBITDA

Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25
EV/EBITDA 20.37 x 21.86 x 20.83 x 22.77 x 22.24 x 20.60 x 21.57 x 21.14 x 22.31 x 20.75 x 19.74 x 19.34 x 17.97 x
EV/S 5.62 x 5.43 x 5.30 x 5.80 x 5.61 x 5.03 x 5.33 x 5.28 x 5.30 x 5.31 x 4.97 x 4.77 x 4.64 x



Subsector Sales EBITDA Examples

A/E/C 10.4x 39.4x

Automotive 3.75x 17.0x

Energy & Environment 3.07x 20.4x

Financial Services 4.55x 16.7x

Government 2.40x 16.1x

Healthcare 1.80x 17.2x

Real Estate 9.28x 26.6x

Other 4.83x 14.3x

Vertical
SOFTWARE VALUATIONS



2025 Megadeals ($1B+) (Jan-Oct)

VERTICAL
31 Deals - $88B

Seller: With Intelligence [United Kingdom]
Acquirer: S&P Global [USA]
Transaction Value: $1.8B
- Investment data intelligence software

SOLD TO



Vertical
DEAL SPOTLIGHT

SOLD TO

Seller: Harmonic AI [USA]​
Acquirer: DigitalNet.ai [USA]
- Agentic AI-enabled risk intelligence platform

Seller: VASPnet [Gibraltar]
Acquirer: CRB Monitor [USA]
- Virtual asset service provider regulatory data software

SOLD TO

SOLD TO

SOLD TO

Seller: Accelex [United Kingdom]​
Acquirer: Carta [USA]
- Alternative investment data automation software

Seller: Verity [USA] 
Acquirer: TMX Group [Canada]
- Investment research management software

Investment



Vertical
DEAL SPOTLIGHT

SOLD TO

Seller: Iconic Air [USA]​
Acquirer: Asuene [USA]
- Carbon accounting software

Seller: Rhythmos.io [USA]
Acquirer: Electron [United Kingdom]
- Energy management software for electric vehicle fleets, utilities and municipalities

SOLD TO

SOLD TO

SOLD TO

Seller: PSI [Germany]​
Acquirer: Warburg Pincus [USA]
Transaction Value: $813M
- Energy supply & logistics management software

Seller: NMG [Poland] 
Acquirer: Vitec [Sweden]
- Energy management software for the energy and industrial sectors

Energy Management



Vertical
DEAL SPOTLIGHT

SOLD TO

Seller: Phare Health [United Kingdom]​
Acquirer: R1 [TowerBrook Capital Partners / Clayton, Dubilier & Rice] [USA]
- Healthcare coding & documentation software

Seller: Ikerian [Switzerland]
Acquirer: EssilorLuxottica [France]
- Healthcare data harmonization software

SOLD TO

SOLD TO

SOLD TO

Seller: Synedra Information Technologies [Austria]​
Acquirer: T-Systems [Deutsche Telekom] [Germany]
- Medical data management software

Seller: SteadyMD [USA] 
Acquirer: DocGo [USA]
Transaction Value: $12.5M
- B2B telehealth infrastructure software

HealthTech



2025 Megadeals ($1B+) (Jan-Oct)

VERTICAL
31 Deals - $88B

Seller: Clario [Nordic Capital] [USA]
Acquirer: Thermo Fisher Scientific [USA]
Transaction Value: $8.9B
- Clinical trial data analytics software

SOLD TO



Consumer
SOFTWARE MARKET

Public Valuation Multiples

1.00 x

1.50 x

2.00 x

2.50 x

3.00 x

3.50 x

4.00 x

4.50 x

10.00 x

12.00 x

14.00 x

16.00 x

18.00 x

20.00 x

22.00 x

24.00 x

EV/SEV/EBITDA

Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25
EV/EBITDA 17.68 x 16.57 x 16.90 x 15.27 x 16.44 x 16.90 x 19.91 x 18.62 x 21.49 x 20.01 x 19.94 x 18.81 x 19.69 x
EV/S 2.35 x 2.35 x 2.62 x 2.91 x 2.92 x 2.70 x 3.24 x 3.15 x 3.83 x 3.53 x 3.74 x 3.73 x 3.72 x



Consumer
SOFTWARE VALUATIONS

Subsector Sales EBITDA Examples

Casual Gaming 2.85x 16.6x

Core Gaming 4.07x 16.7x

Other 4.27x 37.9x



Consumer
DEAL SPOTLIGHT

Wellness

SOLD TO

SOLD TO

Seller: Happypillar [USA]
Acquirer: Manatee [USA]
- Virtual family therapy mobile application

Seller: Together by Renee [USA]
Acquirer: Cairns Health [USA]
- Health & wellness management mobile application



Consumer
DEAL SPOTLIGHT

Streaming

SOLD TO

SOLD TO

SOLD TO

Seller: MagellanTV [USA]
Acquirer: Blue Ant Media [Canada]
Transaction Value: $12M
- Online streaming video services

Seller: Sportall [France]
Acquirer: Sportway [Sweden]
- Online sports video streaming services

Seller: Eyecons [Netherlands]
Acquirer: Sportway [Sweden]
- OTT platform



Consumer
DEAL SPOTLIGHT

Casino

SOLD TO

Seller: Innovate Change [New Zealand]
Acquirer: CasinoRIX [Canada]

- Online real money casino reviews
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Working Capital in Tech 
M&A
Working capital is one of the most important yet misunderstood 

elements in Tech M&A. It impacts valuation, purchase price 

adjustments and negotiation outcomes. Understanding how buyers 

evaluate and adjust for working capital is key to achieving an 

optimal deal.



What is Working Capital?

Working capital is calculated as current assets minus current 

liabilities. It represents the cash buffer needed to operate the 

business day to day. In Tech M&A, definitions vary, so aligning early 

on what counts as working capital is critical.

Current Assets - Current Liabilities = Working Capital



How Do Buyers Calculate 
Working Capital?
Buyers determine which accounts count toward working capital. 

Cash is often excluded, while items like accounts receivable, 

accounts payable and accrued liabilities are typically included. SaaS 

companies also face unique treatment of deferred revenue.

Typically Included

• Accounts receivable

• Accounts payable

• Accrued liabilities

• Prepaid expenses

Often Excluded

• Cash and cash 

equivalents

• Short-term investments

• Long-term debt

• Restricted cash



Seasonality and Growth Impact

Working capital fluctuates due to seasonality and 

company growth. Averages don’t always reflect 

reality. Sellers should provide a historical analysis 

to show true operating needs and avoid 

unfavorable assumptions.

For example, an e-commerce company may need 

to hold large inventories in Q4, while in other 

quarters the working capital need is far lower.



Average Net 
Working Capital 
Example

Buyers typically calculate a 12-

month average of net working capital 

to establish the baseline 

requirement.

12-Month Average: $177,701 

- This becomes the working 

capital peg that must 

remain in the business post-

closing



Working Capital Timeline & Negotiation

1Due Diligence

Initial review of financials, including early balance 

sheet assessment.

2 Working Capital Analysis

Becomes a focus 7–10 days before closing as sellers 

present their analysis and buyers prepare their own.
3Negotiation

Parties finalize the “peg” and excluded items. Sellers 

must defend assumptions, especially deferred 

revenue. 4 Closing

Transaction completes with agreed working capital 

adjustments.

Working capital analysis is a critical, late-stage negotiation point. Sellers must ensure all deferred revenue and other items are 

treated fairly to prevent value erosion.



Working Capital Timeline & Negotiation

1Due Diligence

Initial review of financials, including early balance 

sheet assessment.

2 Working Capital Analysis

Buyers typically present their analysis first; sellers 

prepare theirs in parallel, awaiting the buyer’s proposal.
3Negotiation

Parties finalize the “peg” and excluded items. Sellers 

must defend assumptions, especially deferred 

revenue. 4 Closing

Transaction completes with agreed working capital 

adjustments.

Working capital analysis is a critical, late-stage negotiation point. Sellers must ensure all deferred revenue and other items are 

treated fairly to prevent value erosion.



Impact on 
Purchase 
Price
At closing, working capital is 

determined directly from the 

company’s balance sheet. Here, 

assets of $411,000 minus liabilities 

of $60,000 result in $351,000 of 

working capital. This number 

becomes the benchmark for any 

purchase price adjustments that 

may follow.



Final Balance to 
Sellers Example
After purchase price adjustments, escrow, debt 

repayment and fees, the seller in this example 

netted $9.97M from a $13M transaction. This 

illustrates how working capital directly impacts 

seller proceeds.



Managing Working Capital Before a Sale

Proactive working capital management reduces surprises during diligence and preserves transaction value.

Review Balance Sheet Early

Forecast working capital needs well before diligence

Separate Excess Cash

Keep surplus cash in “Cash for Distribution” to avoid 

inflating working capital

Clarify Operating Needs

Base calculations on actual business needs, not past 

practices

Avoid Funding Growth

Don’t rely on working capital to fund future growth



Post-Close Adjustments

Negotiations don’t always end at closing.

• Post-close adjustments reconcile estimates with actuals

• Buyers may push to recapture value
• Sellers must be prepared to defend their position



Key Takeaways

Complexity Matters

Balance sheet negotiations are 

often more complex than 

enterprise value discussions.

Preparation is Critical

Detailed review and trusted 

advisors ensure optimal 

outcomes for sellers.

Negotiations Continue

Post-closing, working capital 

adjustments may still be 

revisited — preparation avoids 

surprises.





Conferences

Podcasts

Webcasts



After the Deal – Celebration  



www.CorumGroup.com



Thank you!
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