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90 Minutes
Industry Update

Overview of the M&A
Process
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tech executive
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MERGERS & ACQUISITIONS ABOUT VALUATIONS & PROCESS TRANSACTIONS RESOURCE CENTER CONTACT

FOR CEOS, BY CEOS

With the most senior dealmakers leading
the most successful tech M&A process in
history, Corum has sold more software
and related technology companies than With the most
anyone. Is it time for you to take the next senior

step with Corum? dealmakers
leading the

most
successful
tech M&A
process in
history, Corum
has sold more
software and

MERGERS & ACQUISITIONS

I want to sell and get in I am thinking about I'm not ready to sell
touch with an advisor selling and would like yet, but want to
immediately. more information. research and learn

about M&A.

Years in business In wealth created Closed transactions



World Tech M&A Leaders

Focus—sell side,
technology only

Detailed, professional,

CORUM global process

MERGERS & ACQUISITIONS
Team approach,
senior dealmakers

World Technology
Council



World Tech M&A Leaders

HANDBOOK
ofF BUSINESS
VALUATION

- JEFFREY D. JONES

Corum Buyer
Knowledgebase

CORUM

MERGERS & ACQUISITIONS




World Tech M&A Leaders CORUM

MERGERS & ACQUISITIONS

Since 1990, the most
attended executive
conference in technology
history

More events hosted than
all other competitive
conferences combined

Over $3 trillion in
transaction value by
attendees - buyers
and sellers
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8 Stages for an

4 .4 Due y
Preparation » Negotiation Diligence » Integration
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Tech M&A Monthly

Starts in 1 minutes

wa& Thoughts? Questions? Let us know!
@CorumGroup
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Presented By CORUM

MERGERS & ACQUISITIONS

Tim Goddard,

Served as marketing and product manager for GIS
software startup Depiction, Inc., and previously
worked in marketing for VizX Labs, a pioneering SaaS
startup delivering DNA analysis tools.

Worked for a US Senate campaignh and taught science
in Rio de Janeiro.

Graduated Magna Cum Laude from Bethel University
in St. Paul, Minnesota, with degrees in History and
Biology.




Email questions to
info@corumgroup.com

This event is being recorded

On demand webcast will be available at
WWW.Corumgroup.com
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CEO’s Desk: “Merger Myths & Misperceptions”
Event Report

Deal Report

Tech M&A Market Research Report

Buyers Corner: “Rule of 40”

Sellers Panel

Special Report: “Top 60 M&A Documents & Projects”
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CEO’s Desk

Merger Myths & Misperceptions

Presented By =

Bruce Milne

Chief Executive Officer
Corum Group Ltd.
















Merger Myths & Misperceptions CORUM

MERGERS & ACQUISITIONS

Merger Myths & Misperceptions:

I can’t sigh up with Corum until | lost a key person from my team.
the tail ends on my current

] 2 M&A until m
investment bank contract. can’t pursue g

revenue increases.

| need to release a product first. | need a valuation before I start an

| need to make an acquisition first. M&A process.
| need to rebrand first. I’m too busy to sell my company.

| have to reorganize before | start
an M&A process.

| lost a big client. | can’t go to

market now. NONE of these is a reason not
to go to market.



Merger Myths & Misperceptions CQRUM

Selling Up Selling Out
1990



Merger Myths & Misperceptions CORUM

Selling Up Selling Out
Today



How do you build a
partnership?

= Growth options:

o Raise a lot of
money

o Get a partner that
can help you.




Merger Myths & Misperceptions

Merger Myths & Misperceptions:



Merger Myths & Misperceptions CORUM

MERGERS & ACQUISITIONS

ey

= When you go to market. You get a
whole team assigned to you.

They will get to all the people
who should know about you with
the best possible message.




Merger Myths & Misperceptions

You don’t want to miss this
roaring market.
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CORUM
Event Report

March 2024

Presented By

Brenden Keene
Senior Marketing
Coordinator

Corum Group Ltd.




Corum Field Report CORUM

MERGE BRIEFING

Online in:

Brishane — Mar. 19 Denver - Apr. 2
Munich - Mar. 21 Montreal - Apr. 3
Auckland - Mar. 27 Karachi - Apr. 4
Kansas City — Mar. 28 San Francisco — Apr. 9




Corum Field Report CORUM

C ORUM Austin — Mar. 20

a‘ SELLING UP Boston — Mar. 26
1| SELLING OU'I Copenhagen — Mar. 28

Edinburgh — Apr. 3
Perth - Apr. 10
Milan - Apr. 10

Online M&A
Bootcamp
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Deal Report

Allan Wilson

Senior Vice President
Corum Group Ltd.

P a

has acquired a controlling interest in

glider

Corum acted as exclusive M&A advisor to Glider

CORUM

MERGERS & ACQUISITIONS

CORUM

MERGERS & ACQUISITIONS



Deal Report

Joel Espelien
Executive Vice President -
Client Services

has acquired
Corum Group Ltd.

shotzoom

Corum acted as exclusive M&A advisor to Shotzoom

CORUM

MERGERS & ACQUISITIONS

(&, Golf Genius

CORUM

MERGERS & ACQUISITIONS



Tech M&A
Research Report
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Corum Index

Transactions

Mega Deals

Largest Deal

Cross Border
Transactions

Start-Up Acquisitions

Average Life of Target

February 2023
333

2

$1.7B

February 2023
41%

21%

16 yrs

February 2024
38%

CORUM

MERGERS & ACQUISITIONS




2024 Mega Deals (Jan-Feb)



CORUM
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EV/EBITDA EV/S
22.00 x 5.00 x
20.00 x
- 4.50 x
18.00 x +— —
16.00 x — 4.00 x
14.00 x +—— —
- 3.50x
12.00x +— —
10.00 x 3.00 x
Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24
[ EV/EBITDA| 19.06 x 19.64 x 19.20 x 19.80 x 19.99 x 20.97 x 19.54 x 18.16 x 17.08 x 19.18 x 19.54 x 19.34 x 19.61 x
@m=EV/S 3.99 x 3.82x 3.71x 3.97 x 4.22 x 4.38 x 4.19 x 3.88 x 3.47 x 3.97 x 4.38 x 4.28 x 4.67 x




@ Horizontal

Subsector

EBITDA

CORUM

MERGERS & ACQUISITIONS

Examples

Business Intelligence
Marketing

ERP

Human Resources
SCM

Payments

Other

6.27Xx

4.61x

5.09x

6.26X

12.6X

2.60x

3.13x

21.8x

23.0x

19.1x

19.8x

45.4x

13.3x

13.3x
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GROUPE FACTORIA

I Groupe Baelen

PRINTHor

=)

Seller: Printhof [Switzerland]
Acquirer: Groupe Factoria [Groupe Baelen] [France]
- Document management software & services

o mmp CASO

DOCUMENT MANAGEMENT

Seller: Stars Information Solutions [USA]
Acquirer: CASO Document Management [USA]
- Enterprise document management software
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bonrepublic EEp HRVWORKS

1Y) MAGUAR

Seller: Bonrepublic [Austria]
Acquirer: HRworks [Maguar] [Germany]
- Talent management software

@ untapped mmmp - EEUR,,

Seller: Untapped [USA]

Acquirer: Podium Education [USA]

- Candidate screening & recruitment software
Seller: HiredScore [USA]

Acquirer: Workday [USA]

- Talent acquisition & orchestration SaaS



CORUM
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ZOBA = {&mart

Seller: Zoba [USA]
Acquirer: Marti [Turkey]
- Fleet optimization & decision automation software

SAFE FLEET m Clqrienc%):

TECHNOLOGIES

Seller: Safe Fleet [Oak Hill Capital] [USA]
Acquirer: Clarience Technologies [USA]
- Al-based fleet management software
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EV/EBITDA EV/S
2.50x
16.00 x
- 2.00 x
14.00 x +——
- 1.50 x
12.00 x + —
10.00 x 1.00 x
Feb-23 | Mar-23 | Apr-23 | May-23 | Jun-23 Jul-23 Aug-23 | Sep-23 Oct-23 Nov-23 | Dec-23 Jan-24 Feb-24
TEV/EBITDA| 14.51x | 13.73x | 14.29x | 1548x | 15.84x | 14.26x | 16.24x | 15.08x | 13.87x | 15.54x | 14.92x | 14.68x | 13.29x
@mmmF\//S 1.92 x 1.92 x 1.65 x 1.66 x 1.72 x 2.10 x 1.81x 1.74 x 1.40 x 1.66 x 1.75x 1.61x 1.69 x




Internet

CORUM
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Examples

Subsector EBITDA
Diversified Internet 3.27x  16.5x
eCommerce 0.93x 12.8x
Social Network 1.11x 3.60x
Travel & Leisure 3.07x  15.6x

00
Alphabet Bai@®&SE Tencent i

ebay -

JD.COM

O\ Meta M_|X| X
ﬁ : i BOOKING

peiveryrere ) EXPEAIQ G 105 Gs

® zalando
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€ culture trip =)

Seller: Culture Trip [United Kingdom]
Acquirer: US News & World Report [USA]

- Online travel-related information and booking services
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wish =2 Qool10

Seller: Wish [USA]

Acquirer: Qoo10 [Singapore]

Transaction Value: $173M

- Online e-commerce shopping site & mobile application

@ HomeQ == Schibsted

Seller: HomeQ [Sweden]
Acquirer: Schibsted [Norway]
- Online rental apartments marketplace

THE cITIZENRY EEP HAVENLY

Seller: The Citizenry [USA]
Acquirer: Havenly [USA]
- Home décor goods marketplace
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COMPLEX => NTWRK

BuzzFeeD

Seller: Complex [Buzzfeed] [USA]
Acquirer: NTWRK [USA]
Transaction Value: $108M

- Online youth entertainment platform
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EV/EBITDA EV/S
14.00 x
- 1.40x
13.00 x —
12.00x +— 1 120x
11.00 x +— —
- 1.00 x
10.00 x +— —
9.00x 1 — 0.80x
8.00x +— —
- 0.60x
7.00x +—— —
6.00 x 0.40 x
Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24
CIEV/EBITDA| 12.69 x 12.13 x 12.39 x 11.40 x 11.81x 12.02 x 12.12 x 10.50 x 10.52 x 12.06 x 12.22 x 12.54 x 13.93 x
ammmF\//S 1.29 x 1.29 x 1.37 x 1.23 x 1.28 x 1.22 x 1.25x 1.20 x 1.20 x 1.27 x 1.28 x 1.30x 1.42 x
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Public Valuation Multiples

EV/EBITDA EV/S
23.00 x 5.00 x
20.00 x - r 4-20x

- 4.00 x
17.00 x -
- 3.50x
14.00 x -
- 3.00 x
11.00 x -
- 2.50 x
8.00 x - . 2.00x
5.00x - - 1.50x
Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24
I EV/EBITDA| 20.69 x 20.06 x 18.84 x 18.28 x 15.82 x 16.44 x 16.53 x 16.51 x 14.69 x 16.40 x 17.44 x 19.13 x 19.31x
EV/S 3.62x 3.81x 3.42x 3.19x 3.03 x 2.85x 2.76 x 2.78 x 2.26 x 2.76 x 3.23x 3.00 x 3.34x
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GLINTECH Emm@p < valiantys

Seller: GLINTECH [Australia] KEE&IPISTLGHT
Acquirer: Valiantys [Keensight Capital] [France]
- Atlassian Platinum-partnered IT services provider

@mplycommunicate m @ Gallagher

Seller: Simply-Communicate [United Kingdom)]

Acquirer: Arthur J. Gallagher & Co. [USA]

- Microsoft-based workplace communication & IT consultancy
Acquirer: SQLI [France]

sQLl
m DIGITAL
EXPERIENCE
- Digital transformation agency

digitek m AItaV|sta

SOLUTIONS TECHNOLOGY

Seller: Digitek Solutions [USA]
Acquirer: Alta Vista Technology [USA]
- Sage-partnered business process consulting and software development services

LEVANA

Seller: Levana [France]
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AIIurityI

TRILL IMPACT

Security
Research
‘/ Labs

Seller: Security Research Labs [Germany]
Acquirer: Allurity [Trill impact] [Sweden]
- Security consultancy services

(X expert

Seller: Expert Line [France]
Acquirer: Neverhack [France]
- Cybersecurity services

VMD

CORP ‘\’

Seller: VMD Corp. [USA]
Acquirer: Xcelerate Solutions [USA]
- Enterprise security integration services

NEVERHACK

OLUTIONS

\ /
XCELERATE ::0

a- GOLDSKY

CYBER SECURITY SOLUTIONS

360 DVANCED

LI

Seller: GoldSky Security [USA]
Acquirer: 360 Advanced [USA]
- IT security and complaince services
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O . m ‘\q‘ Apollo
1 GlocalMind Intelligence

FRAZIER

Seller: GlocalMind [USA] HEALTHCARE PARTNERS
Acquirer: Apollo Intelligence [Frazier Healthcare Partners] [USA]
- Healthcare market research firm

l-gigslthScape m " CHARTIS

INVEY COMPANY

Audax Group
Seller: HealthScape Advisors [Convey Health Solutions [TPG Capital]] [USA]

Acquirer: The Chartis Group [Audax Management Company] [USA]

- Healthcare management consulting services

AVANTHC m |REAL | cHEMISTRY |

| N c
Seller: Avant Healthcare Marketing [USA] S e St o
Acquirer: Real Chemistry [New Mountain Capital] [USA]
- Pharmaceutical marketing services

Z7 SourcEdge m AL [V I A

Seller: SourcEdge Solutions [USA]
Acquirer: Alivia Analytics [USA]
- Claims systems modernization services
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EV/EBITDA EV/S
22.00 x 3.50 x
20.00 x
- 3.00x
18.00 x
- 2.50x
16.00 x +—
- 2.00 x
14.00x +—
- 1.50 x
12.00 x +— —
10.00 x 1.00 x
Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24
C—EV/EBITDA| 17.27 x 18.30 x 16.92 x 13.53 x 14.27 x 15.79 x 14.00 x 12.41 x 12.75 x 13.93 x 11.96 x 13.77 x 12.64 x
am=mFE\//S 2.55x 2.55x 2.49 x 2.45 x 2.58 x 3.03 x 2.87 x 2.76 x 2.44 x 2.96 x 2.99 x 3.30x 3.26 x




@ Consumer CORUM
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Subsector Sales EBITDA Examples
EMBRACER" N
Casual Gaming  3.08x  12.5x =
GROUP
netmarble
Core Gaming 3.23x 12.2x m Electronic Arts @
UBISOFT

Other 3.29x 28.0x

WR  NETFLIX & ooy




2024 Mega Deals (Jan-Feb) CORUM
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The

i D VIaCOM S
@%I?pamf m I JAGE X m CV

Indian Streaming and

Television Business IIEelhaLnlct% HAV[ I.I
Seller: The Walt Disney Company (Indian Streaming and Television
Business) [India] Seller: Jagex [The Carlyle Group] [United Kingdom]
Acquirer: Viacom18 Media [Reliance Industries] [India] Acquirer: CVC Capital Partners/Haveli Investments [United Kingdom]
Transaction Value: $3.9B Transaction Value: reported $1.1B
- Operator of streaming and television business based out of India - Videogames developer

&)



Consumer CORUM

INTERRCTIVE y M
GREATION MAGICMEDIA

(€

Seller: Interactive Creation [Macedonia]
Acquirer: Magic Media & Entertainment Group [lreland]

- 3D games development studio
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Jackpocket, Emp :blil}ﬁgg

Acquirer: DraftKings [USA]
Transaction Value: $750M
- Digital lottery mobile application

INSTANT
WIN
GAMING

Seller: Instant Win Gaming [United Kingdom]
Acquirer: Allwyn Entertainment [Switzerland]
- Online instant win games provider

YoLvielsY) Emm) BD Multimedia

X, | ot -

e

O e Vi l—

Seller: Olympus Game [Bulgaria]
Acquirer: BD Multimedia [France]
- Online crypto P2E games
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IhOtZUUm Ex) (@) Golf Genius

Seller: Shotzoom [USA]
Acquirer: Golf Genius [USA]

- Digital golf and coaching community platform

(@ Golf Genius

shotzoom

Corum acted as exclusive M&A advisor to Shotz
» ,.‘,M&x iSiTIONS
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EV/EBITDA EV/S
24.00 x 5.00 x
- 4.80 x
22.00 x
- 4.60 x
20.00 x +— — 4.40 x
- 4.20 x
18.00 x +— —
- 4.00 x
16.00x +—— —
X - 3.80x
14.00 x +— | 3.60x
- 3.40x
12.00x +— —
- 3.20 x
10.00 x 3.00 x
Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24
[ EV/EBITDA| 20.59x 20.80 x 21.83 x 21.27 x 22.91x 22.17 x 22.09 x 20.73 x 19.29 x 20.38 x 21.71x 21.37 x 21.87 x
am—F\//S 4.07 x 4,11 x 4.15 x 4.33 x 4.24 x 4.75 x 4.49 x 4.15 x 3.65x 4.25 x 4.49 x 4.46 x 4.40 x




MERGERS & ACQUISITIONS

@ Vertical CORUM

Subsector EBITDA Examples
A/E/C 12.3x 46.6x  ~AUTODESK 5 2asavz SYNOPSYS
Automotive 2.47x 19.4x =~ Autolrader TrueCar CarGurus

Energy & Environment  3.40x 22.4x Landis Gyr Ifron xylem

Financial Services 5.85x 18.6x Broadridge SSEC f|serv

Government 2.08x  15.4x  NQRTHROPTT] @) L3uarmis = tyler:
Healthcare 1.15x 23.1x K veradigm. §reaincatayst  Teladoc
Real Estate 1.74x  80.6x REDFIN 2 costarcronp 22 Zillow'

Other 3.99x  20.1x  amapeus (&) fopkwen  €zbre



2024 Mega Deals (Jan-Feb) CORUM

MERGERS & ACQUISITIONS

o

Albium =) ReENesns

Seller: Altium [USA]

Acquirer: Renesas Electronics Corporation [Japan]

Transaction Value: $5.9B (21.8x EV/Sales and 59.8x EV/EBITDA)
- PCB EDA software

believe. Exxp TCV

Seller: Believe [France]
Acquirer: EQT/TCV [Sweden]
Transaction Value: $1.6B

- PCB EDA software




~tlll  ep

Seller: Twill [USA] DARIO

Acquirer: DarioHealth [USA]
Transaction Value: $34.4M
- Digital-led care management software

) Healint Aptar <

digital health

Seller: Healint [Singapore]
Acquirer: Aptar Digital Health [AptarGroup] [USA]
- Virtual clinical trial management software

Visiodent

Seller: Visiodent [France]
Acquirer: Cegedim [France]
- Dental & health care management software

CJ OSIMIS

IMAGING - RE-WIRED
Seller: Osimis [Belgium]
Acquirer: deepc [Germany]
- Medical imaging software

cegedim

deepc

CORUM

MERGERS & ACQUISITIONS
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AUTOV/Ac =xp s carwow

Seller: Autovia [Exponent Private Equity] [United Kingdom]
Acquirer: carwow [United Kingdom]
- Automotive content & commerce services

autogc ExT) Da

Dealer Alchemist
9D.2020

Seller: AutoGo [USA]
Acquirer: Dealer Alchemist [USA]
- Automotive digital advertising & analytics software

Airbiquity m ®

Technology assets and IP K ARM/
Seller: Airbiquity (technology assets and IP) [USA] @ W“i‘;m' ‘“

Acquirer: Karma Automotive [Wanxiang Group Corporation] [USA]
- Automotive telematics software
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GO®ST emp saifr

Seller: Giant Oak (GOST) [USA] Fide’im

Acquirer: Saifr [Fidelity Labs] [USA]
- Financial media screening & monitoring software

@4 visible alpha S&P Global

Seller: Visible Alpha [USA]
Acquirer: S&P Global [USA]
- Financial analysis software

¢
WA RO A nucleus

Seller: Third Financial Software [Grafton Capital] [United Kingdom]
Acquirer: Nucleus Financial Platforms [United Kingdom]
- Investment & wealth management software

z zafink == Norpic CAPITAL

Seller: Zafin Labs Americas [Canada]
Acquirer: Nordic Capital [Sweden]
- Financial management software




SchoolNow

Seller: SchoolNow [USA]
Acquirer: SchoolStatus [USA]
- School communication management software

\Qritable

Seller: Writable [USA]
Acquirer: HMH [Veritas Capital] [USA]
- Writing practice & assessment software

nualong

Seller: Nualang [Ireland]
Acquirer: Wayside Publishing [USA]
- Language learning software

T e L TED.

Seller: Arc Technology [United Kingdom)]
Acquirer: Software Circle [United Kingdom]
Transaction Value: $1.8M

- Student administration software

CORUM

MERGERS & ACQUISITIONS

School

AY
HMH == v

>4 SOFTWARE
<« ClRCLEplc
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. Infrastructure CORUM

Public Valuation Multiples

EV/EBITDA EV/S
20.00 x 5.00 x
19.00 x . 450«
18.00 x

- 4.00 x
17.00 x -

3.50x

16.00 x
3.00 x
2.50 x

15.00 x

14.00 x -

13.00 x -

12.00 x -

11.00 x -

10.00 x - - 1.00 x

2.00 x
1.50 x
Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24
[ EV/EBITDA| 14.60x 15.62 x 14.51 x 16.73 x 15.60 x 15.87 x 16.75 x 15.27 x 14.23 x 17.38 x 19.38 x 19.55 x 18.76 x

@m—EV//S 3.81x 3.87 x 4.03 x 4.46 x 4.63 x 4.56 x 4.56 x 4.34x 4.26 x 4.34x 4.46 x 4.55 x 4.77 x




@ Infrastructure CORUM
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Subsector Sales EBITDA Examples

Application Lifecycle  5.02x  12.7X A ATLASSIAN @ unity 3 Progress

Endpoint 6.10x  26.6x 9 8'&';?,' O Opera NUTANIXX
Inlr uniper
Network Management 2.29x  16.6x @ ST JUniPel
Security 6.25x 19.7x %» paloalto’ G.CHECK POINT Fi:RTINET
Storage & Hosting 414x  45.0x tx»( @ M NetApp

COMMVAULT

Other 3.42x  17.8x @kema; appiaﬂ ) twilio
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end-user computing division
Seller: Broadcom (end-user computing division) [USA]
Acquirer: KKR [USA]
Transaction Value: $4.0B
- Desktop & application virtualization software

Yeverbridge m I THOMABRAVO

Seller: Everbridge [USA]

Acquirer: Thoma Bravo [USA]
Transaction Value: $1.5B

- Critical event management SaaS




Infrastructure CORUM

MERGERS & ACQUISITIONS

&> ETHEREAL INFINITE
<2 ENGINE m}@p“&ﬁt‘

Seller: Ethereal Engine [USA]

Acquirer: Infinite Reality [USA]
Transaction Value: $75M

- 3D web engine development software

vTECHNpLOGIES m D a p r ys e

Seller: LEAD Technologies [USA]
Acquirer: Apryse [Canada]
- Application development software
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AKiPS = fuln

TURN
Seller: AKIPS [Australia] RIVER

Acquirer: Tufin [Turn/River] [Israel]
- Network & infrastructure monitoring software

Adrinet == servicenow

NetACE network technology

Seller: Atrinet (NetACE network technology) [Israel]
Acquirer: ServiceNow [USA]
- Network management & service automation software

Seller: Senet [USA]
Acquirer: Netmore [Sweden]
- LoRaWAN network software
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C o ey M,
INTELLIGENCE AR M I s

Seller: Cyber Threat Cognitive Intelligence [USA] INSIGHT
Acquirer: Armis [Insight Partners] [USA] PARTNERS
- Pre-attack threat intelligence software

sionfido exx)p @ENTRUST

Seller: Onfido [United Kingdom]
Acquirer: Entrust [USA]
- Identity verification SaaS

DFL Technology m REcvVEeE/ L

Seller: DFL Technology [USA]
Acquirer: Reveal [USA]
- Identity & biometrics capturing software

© zEROFOX  mmmlp [l HAVEL

Seller: ZeroFox [USA]

Acquirer: Haveli [USA]

Transaction Value: $350M

- External threat intelligence & protection software
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Tech M&A
Research Report

Complete Global Market Report

Available Upon Request
info@corumgroup.com

On demand webcast will be

available at:
www.corumgroup.com
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Buyers Corner: Rule of 40

Rule of 40

Buyers use Rule of 40 analysis to find quality targets.
Simple calculation

Revenue growth + profit margin = 40 or more
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) shopify

24% annual revenue growth
23% EBITDA margin in 2023

Score =47



Buyers Corner: Rule of 40

EASIER TIME ATTRACTING INVESTORS
SECURING HIGHER VALUATION MULTIPLES
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Lessons Learned

Buyers don’t always take the

Rule of 40 at face value...
They scrutinize profit and
growth figures separately.
Enabling buyers to
determine how resources
can be allocated and what
operational processes need
to be implemented.
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Buyers Corner: Rule of 40 CORUM

Company A has...
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= % ’( R

buyer one

~ Buy-and-nhold forever
company.

*  Prioritizes profitability over
revenue growth.

* Needs profitability to acco

~

4

for at least 80% ot the total.
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Buyers Corner: Rule of 40

In Summary...

= Buyer 1 applied a weighted Rule of 40.

*  The buyer required a greater portion.

*  For smaller companies, growth plays a
greater role in the Rule of 40 analysis.
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in summary...

S a aifrerent metric,
OW margin Not

SN TLOW mrirgm

- Adaitionally, Buyer 2 would not
inject casn into Company A to
mprove Its working note.
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buyer’s thlnklng'-
= Different buyers will have dlfferent

interpretations of the Rule of 40.
= Find a buyer whose priorities align

with your own and whose strengths 3

complement your business. )9
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SCOT COCANOUR BARRY LARSON

Trusty Ox

the creators of
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Alone
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HEIDI OWEN, What was your motivation for
pursuing an M&A process?

SCOT COCANOUR BARRY LARSON

Trusty Ox

the creators of

PROMIUM

Alone

CORUM
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& Alterity
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HEIDI OWEN, What surprised you most about the
M&A process?

SCOT COCANOUR BARRY LARSON

Trusty Ox

the creators of

PROMIUM

Alone

CORUM
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the creators of

accTivaTe
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HEIDI OWEN, What key lessons would you share
with Tech CEOs considering M&A?

SCOT COCANOUR BARRY LARSON

Trusty Ox

the creators of

PROMIUM

Alone

CORUM

MERGERS & ACQUISITIONS "
& Alterity

the creators of

accTivaTe
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HEIDI OWEN, How did selling your business
improve your life?

SCOT COCANOUR BARRY LARSON

Trusty Ox

the creators of

PROMIUM

Alone

CORUM

MERGERS & ACQUISITIONS Alte I"ity

the creators of

accTivaTe
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When Selling Your Company
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World Technology
Council (WTC)

= Luminaries
= Co-sponsors

= Former clients ‘ ‘ ,

= Domain leaders
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Top 60 Documents & Projects

IN THIS ISSUE

The Real Heroes: Ted Henter

Editorial: Dot.com Crash
Creates M&A Explosion

Buying In Buying Out:
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International Merger Market
Where Are They Now? ..

Selling Up Selling Out
Conference Schedule

International Edition
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From the Editor

The Millennium
Starts With A Bang

Bruce Mie, President & CEO, Corum Group Ltd.

The Millennium began with a bang,
at least from an M&A standpoint. After
a cautious last half of '99, we saw an
explosion of activity starting from the very
first day, and it hasn't let up. We have
concluded a transaction every ten days,
as witnessed by the enclosed tombstones.
And the activity has been in all markets,
including the Internet, telecom, ERP,
CRM, financial services, and vertical
markets. Further, this phenomenal activ-
ity is clearly being echoed worldwide as
half of these transactions involve a non-
US buyer or seller. In our feature story,
we go into more detail on this trend and
what we expect to see going forward.
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International Merger Market Mushrooms

Corum Group Ltd. has served the
software, related IT services, content,
and Internet industries since 1985
from our corporate headquarters in
Bellevue, Washington. As our busi-
ness has expanded worldwide, we
looked for additional avenues to bring
our recognized industry leadership
and expertise in M&A transactions to
clients across the globe.

Corum is pleased to announce the
formation of our International offiliate:
Corum Group International S.a.r.l.

This company was formed begin-
ning in 1999 and finalized in 2000 with
the express purpose of enhancing
Corum’s service to international cli-
ents. Corum Group International is
headquartered in Lausanne, Switzer-
land, with a staff devoted to the
European Community and other
international markets. Euro-centric
research and writing is prepared in
this office, and a multi-lingual staff is
available to assist clients in identify-
ing and completing transactions with
optimum merger and acquisition can-
didates. Both Sellside and Buyside
services are offered, as well as the
Selling Up Selling Out, and Buying In
Buying Out seminars. The extensive
database of contacts and transactions
that Corum Group Ltd. has built over
the past 15 vears is available to

Recent international transactions
include:
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The office in Lausanne can be
contacted at:

On staff will be Klara Scheidegger-
Kérdsi in the Lausanne office, and
Miro Parizek working out of Munich,
Germany.

From the Editor

(comtinued kom page 2)

supply chain sector. Many remaining
independent ERP players were
bought in the first six months of the
year. Great Plains’ purchase of
Solomon and Realworld, Gores
Technology Group's acquisition of
Infinium’s NT Financials, and
ACCPAC's (CA) recent acquisition of
SBT Accounting Systems are an
example of this trend.

CRM is another hot market seg-
ment with transaction multiples
approaching the dot.coms in their
glory days. While many deals were
announced, we were personally
involved in several, including the
acquisition of Dexton in Holland by
Infinium, and Staffware’s (U.K.)
acquisition of Marketforce in Texas,
Another related transaction was the
acquisition of Top Producer in
Vancouver (Canada) by Home-
store.com, a good example of a
dot.com company buying a well-
known established and profitable
industry leader. We expect to see
more transactions like the Top Pro-
ducer deal as Internet companies are
forced to begin showing profit results
to impatient shareholders.

EAIl and Workflow companies are
equally active in terms of number of
deals and multiples paid. Leading
vendors are quickly trying to fill the

haalae In thnir tachmalarsuy Aaffarimme
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In a recent poll, we asked:

“What were the projects, documents or
tasks that they felt were most important
when selling their company?”
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we then asked:

“Which ones required professional skills,
confidential M&A data, inside buyer knowledge,
extensive transaction experience, or outside
advisors?”
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= Corporate Preparation Recast Financials

= Business Plan Financial Package
Marketing Plan 3 Year Projections
Org Chart Pipeline Analysis
Staff Bios Lead Process
NDA Pricing Analysis
Non Solicitation Market Research
Executive Summary Competitive Research

* Introduction Letter Buyer Research

* Financials (3 years) Ind. Buyer Strategy

Items in RED require professional skills, confidential M&A data, inside
buyer knowledge, extensive transaction experience, or outside advisors
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Corporate Presentation HR Needs
Comparable Transactions Audit

Industry Comps Activity Log

DCF Analysis Terms Sheet(s)
Replacement Cost Synergy Analysis
Terminal Value Dilution Analysis
Valuation Report Tax Analysis

All Agreements Taxable Assets
All Litigation — Threats Negotiation
Shareholder Qualification LOI

Items in RED require professional skills, confidential M&A data, inside
buyer knowledge, extensive transaction experience, or outside advisors
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» Stand Still Prep. Customer Overview
* Qutside Opinions Client Sign-off
* DD Checklist Bulk Sale
DD Timeline Sovereign Approval
' Merger Agreement Proxies
Asset Schedule Security Agreements
Fairness Opinion Registration
Employ. Agreement Shareholder Exp. Distr.
* Non Competes Announcements
= Patent Analysis Integration Process

Items in RED require professional skills, confidential M&A data, inside
buyer knowledge, extensive transaction experience, or outside advisors
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“Self-managed” tech M&A failure rate
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Self-managed M&A
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Failing with your
most logical buyex
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After the Deal - Celebration CORUM
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