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MERGERS & ACQUISITIONS ABOUT VALUATIONS & PROCESS TRANSACTIONS RESOURCE CENTER CONTACT

FOR CEOS, BY CEOS

With the most senior dealmakers leading
the most successful tech M&A process in
history, Corum has sold more software
and related technology companies than With the most
anyone. Is it time for you to take the next senior

step with Corum? dealmakers
leading the

most
successful
tech M&A
process in
history, Corum
has sold more
software and

MERGERS & ACQUISITIONS

I want to sell and get in I am thinking about I'm not ready to sell
touch with an advisor selling and would like yet, but want to
immediately. more information. research and learn

about M&A.

Years in business In wealth created Closed transactions



World Tech M&A Leaders

Focus—sell side,
technology only

Detailed, professional,

CORUM global process

MERGERS & ACQUISITIONS
Team approach,
senior dealmakers

World Technology
Council
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HANDBOOK
ofF BUSINESS
VALUATION

- JEFFREY D. JONES

Corum Buyer
Knowledgebase
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Since 1990, the most
attended executive
conference in technology
history

More events hosted than
all other competitive
conferences combined

Over $3 trillion in
transaction value by
attendees - buyers
and sellers
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Gina Stanhope,

Gina joined the Corum Group in 1986 and has held
numerous positions in the company, primarily in the
research, valuation, consulting, and management areas.

She held a key executive position for RoseSoft, publisher
of the widely acclaimed keyboard macro utility ProKey.
Gina was instrumental in growing the company, and
assisting in the ultimate sale of that firm with Corum
Group’s assistance.

Gina founded and was CEO of InfoBase, a local privately
held services firm focused on database management.
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Buyers Corner: “Rollover Equity”
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“Two yards and a cloud of dust”
Investing



Beware of M&A Perfection

Tech Investment banking has a lot
of myths and misperceptions.

Hurting your chances for an
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Merger Myths & Misperceptions

The Perfection Syndrome

“Two yards and a cloud of dust”
Investing
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Beware of M&A Perfection
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%,%"‘ Don’t obsess
5 over perfection.




Beware of M&A Perfection

Markets determine when you will sell.
Pay attention or you will miss the window.

And be wary of perfection.
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“Two Yards & A Cloud of Dust”

The entrepreneur
finances, grows a bit,
finances again at a
higher price, grows some
more. Repeat.

= A good strategy for those a
who make a commission, v L. & -
but not the founders. EwE ==




Beware of M&A Perfection

“Two Yards & A Cloud of Dust”

= Trying to please the
newest investors
leaves you diluted
and unable to sell.

IPOs are chilled, and
the price is too high
even for strategic
buyers.
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Beware of M&A Perfection

The Age of “Bolt-Ons”

PE platforms are buying companies of any size,
everywhere.

Founders can sell at the earliest point and get
a greater share.
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Beware of M&A Perfection

The Age of “Bolt-Ons”

80% of all M&A transactions now are “bolt-ons”.
Also known as “add=-ins” or “tuck-ins”.

Buyers have so much cash they’re willing to go
after the smallest companies, with good tech.
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The smaller transactions are
usually for ALL CASH!
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September 2023

Presented By

Brenden Keene
Senior Marketing
Coordinator

Corum Group Ltd.
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Online in:

Bangkok — Sep 19th Copenhagen Oct 4th
Washington D.C. — Sep 20"  calgary - Oct 11th

Silicon Valley — Oct 3"
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Online M&A
Bootcamp

San Francisco — Sep 19th
Tel Aviv — Sep 20th
Nashville — Sep 26t"
Bengaluru — Sep 26t"
Boston — Sep 27th

Paris — Oct 5th

Chicago — Oct 10th
Middle East — Oct 12th
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CORUM Mexico City — Sep 20th

A SELLING UP Munich - sep 21St
SELLING OUT . %

Brisbane — Oct 3"
ke eon Melbourne - Oct 6th

M&A Bootcamp Sydney — Oct 10th
Auckland - Oct 13th
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€Y Schneider

has acquired

Jon Scott

Chairman
Corum Group Ltd.

Spatialest

Corum acted as exclusive M&A Advisor to Spatialest

CORUM

MERGERS & ACQUISITIONS
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Public Markets 2023 YTD CORUM
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Transactions
Mega Deals

Largest Deal

Cross Border
Transactions

Start-Up Acquisitions

Average Life of Target

August 2022
274

8

$8.4B

August 2022
39%

22%

15 yrs

August 2023
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August 2023
35%

23%

17 yrs
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2023 Mega Deals (Jan-Aug)
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IT SERVICES

$6.3B

2 Deals
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. Infrastructure CORUM

Public Valuation Multiples

EV/EBITDA EV/S
18.00 x 5.00 x
17.00 x 4.50 x
16.00 x - 4.00 x
15.00 x - - 3.50x

14.00 x - 3.00 x
13.00 x - 2.50x
12.00 x - 2.00 x
11.00 x - 1.50 x
10.00 x - - 1.00 x

Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23
[T EV/EBITDA| 15.83 x 15.27 x 14.94 x 17.08 x 15.83 x 15.85 x 14.60 x 15.62 x 14.51 x 16.73 x 15.60 x 15.87 x 16.75 x

@m—EV//S 4.35x 3.88 x 3.95x 3.84 x 3.75x 3.96 x 3.81x 3.87 x 4.03 x 4.46 x 4.63 x 4.56 x 4.56 x
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@ Infrastructure CORUM

Subsector Sales EBITDA Examples

Application Lifecycle A 6.77x = 15.0x A atiassian J hew relic. ) Progress’

Endpoint - 4,56 =—24.3Xx / O Opera vVmware
zoominfo
Network Management — 2.16x 4 15.9x il Juniper
o CISCO
Security - 5.65x =— 12.3x % paloalto’ @.CHECK POINT Q) FIREEYE
Storage & Hosting V¥ 3.73x V¥ 29.6x tx»( @ M NetApp

COMMVAULT

Other —3.60x V 16.8x @kema; appiaﬂ ) twilio
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e

AVI) =x)

Seller: Avid Technology [USA]

Acquirer: STG [USA]

Transaction Value: $1.4B (3.3x EV/Sales and 32.5x EV/EBITDA)
- Digital media SaaS & hardware
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. °
0 perimeter 81 m & CHECK POINT

Seller: Perimeter 81 [Israel]

Acquirer: Check Point Software Technologies [Israel]
Transaction Value: $490M

- Network security & SASE management SaaS

VQUANTUM e m

Seller: Quantum Security [Singapore]
Acquirer: Armor Defense [USA]
- Cybersecurity threat detection SaaS & services

gs¢ blancco o) FP

. Qe FRANCISCO

PARTNERS
Seller: Blancco Technology Group [United Kingdom]
Acquirer: Francisco Partners [USA]
Transaction Value: $217M
- Data erasure & mobile lifecycle software
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m=xp AMDV

Mipsology

Seller: Mipsology [France]
Acquirer: AMD [USA]
- Hardware inference & optimization SaaS

® Stoplight Exx P sMARTBEAR.

FP M
PRI VIS TA
Seller: Stoplight [USA]
Acquirer: SmartBear [Francisco Partners] [Vista Equity Partners] [USA]
- APl design & documentation SaaS
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EV/EBITDA EV/S
22.00 x 5.00 x
20.00 x +—

- 4.50 x
18.00 x +— —
16.00 x +— — 4.00 x
14.00 x +— —
- 3.50 x
12.00x +— —
10.00 x 3.00 x
Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23
[ EV/EBITDA| 21.39x 20.19 x 20.85 x 21.09 x 19.88 x 20.37 x 19.06 x 19.64 x 19.20 x 19.80 x 19.99 x 20.97 x 19.54 x
@mmmF\//S 4.17 x 3.85 x 4.22 x 4.23 x 3.89 x 4.29 x 3.99 x 3.82 x 3.71x 3.97 x 4.22 x 4.38 x 4.19 x




@ Horizontal

Subsector

Sales

EBITDA
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Examples

Business Intelligence
Marketing

ERP

Human Resources
SCM

Payments

Other

= 9.71x
Vv 3.33x
V 4.19x
Vv 8.15x
= 12.8X
V¥ 2.60x

¥ 2.62x

v 21.2x
- 19.5x
- 21.7X
== 20.2X
- 46.3X
V¥V 14.2x

v 16.9x

Microsirategy VERINT splunk>
WX Q) Bread Hubsppt
ORACLE A% PEGA W

Frecruir  PAYCHEX rkday.

‘AMERICAN :
N SOFTWARE: DESCARTES A Manhgstoggtgm

NCI Lz P rayral [=) Square

a
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jOBZ ld'gy" m |§ PeopleGrove

Seller: jobZology [USA]
Acquirer: PeopleGrove [USA]
- Workforce management SaaS & services

simplevms ~ Emmp € AVIONTE

(NL4
£3 Serent
Seller: SimpleVMS [USA] CAPITAL

Acquirer: Avionte [Serent Capital] [USA]
- Workforce vendor management SaaS

Plai m @Peoplelogic

Seller: Plai [Ukraine]
Acquirer: Peoplelogic [USA]
- People & performance management SaaS

>sora == /5D

Seller: Sora [USA]
Acquirer: ADP [USA]
- HR workflow automation & data integration SaaS
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PayUen Emp Rapyd

Seller: PayU GPO [Netherlands]
Acquirer: Rapyd [United Kingdom]
Transaction Value: $610M

- Online payments processing SaaS

(p: PayCore m PARAM

Seller: PayCore [Mediterra Capital Partners] [Turkey]
Acquirer: Param [Turkey]
- Digital payment & card credential management SaaS

¢ KyekGobd mmmp =) dash

Seller: KyckGlobal [USA]
Acquirer: Dash Solutions [USA]
- Digital payments processing SaaS
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tagger EmEp [ sproutsocial

Seller: Tagger Media [USA]

Acquirer: Sprout Social [USA]

Transaction Value: $140M

- Influencer marketing & social intelligence SaaS

SVM/RKIO m Ccunemsmn

OPENGATE CAPITAL

LLLLLLLLLLLLLLLLLLLLL

Seller: Smarkio [Portugal]
Acquirer: CoreMedia [OpenGate Capital] [Germany]
- Marketing automation & chatbot SaaS
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EV/EBITDA EV/S
14.00 x
- 1.40x
13.00 x
12.00 x +— 1 120«
11.00 x +— —
- 1.00 x
10.00 x +— —
9.00x — 0.80x
8.00x +— —
- 0.60 x
7.00x +— —
6.00 x 0.40 x
Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23
CEV/EBITDA| 12.33x 11.72 x 12.11x 13.07 x 13.05 x 13.50 x 12.69 x 12.13 x 12.39 x 11.40 x 11.81 x 12.02 x 12.12 x
@mmE\//S 1.31x 1.24 x 1.37 x 1.42 x 1.38 x 1.35x 1.29x 1.29 x 1.37 x 1.23 x 1.28 x 1.22 x 1.25x
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Public Valuation Multiples

EV/EBITDA EV/S

23.00 x 5.00 x

20.00x - - 4-50x

- 4.00 x
17.00x -

- 3.50x
14.00 x -

- 3.00 x
11.00x -

- 2.50x
8.00x - 500«
5.00x - - 1.50x

Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23
W EV/EBITDA| 20.14 x 19.53 x 20.67 x 21.57 x 20.48 x 21.17 x 20.69 x 20.06 x 18.84 x 18.28 x 15.82 x 16.44 x 16.53 x

EV/S 4.53 x 4.18 x 4.24 x 4.22 x 3.72 x 3.78 x 3.62 x 3.81x 3.42 x 3.19x 3.03x 2.85x 2.76 x




Cw3eRr CLouUD @ m -PEX
TrecHNoLoGIes I |l

Seller: Cyber Cloud Technologies [USA]
Acquirer: T-Rex Solutions [USA]
- Federal government cybersecurity & cloud services

- .
SEAUNGTEcny PARSONS

——

Seller: Sealing Technologies [USA]

Acquirer: Parsons [USA]

Transaction Value: $175M

- Cybersecurity integration & consulting services

BigBad Wolf gz “woe? OWL::..

Seller: Big Bad Wolf Security [USA] Dot “'M'NERS
Acquirer: Ow!l Cyber Defense [DC Capital Partners] [USA]
- Security integration & software development services

Sﬂlﬂ’ ex) <eevolver

A Converged Security Solutions Company

Seller: Solutions By Design [USA]
Acquirer: Evolver [Converged Security Solutions [Hillcrest]] [USA]
- Government cybersecurity & application development services

HILLCREST HOLDINGS
Inc

CORUM

MERGERS & ACQUISITIONS
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f TerraZero 'BIGG

Seller: TerraZero Technologies [Canadal]
Acquirer: BIGG Digital Assets [Canada]
Transaction Value: $12.4M

- Metaverse virtual assets software developer

Nitor == asceENPIloy

Seller: Nitor Infotech [India]
Acquirer: Ascendion [USA]
- Software development services

«+YUCCA EX) = SCALIAN

IT SOLUTIONS
Seller: Yucca Solutions [Switzerland]
Acquirer: Scalian [France]
- Metaverse and Web3 virtual assets software development services

SOL\EDA ‘3SAKSOFT

Seller: Solveda [USA]
Acquirer: Saksoft [USA]
- Al-powered software design and development services
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EV/EBITDA EV/S
18.00 x 2.50 x
16.00 x —
- 2.00 x
14.00 x +— —
- 1.50 x
12.00 x +— —
10.00 x 1.00 x
Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 | Apr-23 | May-23 | Jun-23 Jul-23 Aug-23
[TDEV/EBITDA| 14.56x | 13.54x | 11.94x | 14.02x | 11.42x | 13.93x | 14.51x | 13.73x | 14.29x | 15.48x | 15.84x | 14.26x | 16.24x
@ammmE\//S 1.91x 1.76 x 1.72 x 1.76 x 1.88 x 2.29x 1.92 x 1.92 x 1.65x 1.66 x 1.72x 2.10 x 1.81x
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Subsector Sales EBITDA Examples

00
Diversified Internet Vv 3.21x A 17.1x Alphabet Bai'éb'ﬁl'g" Tencent &

eCommerce Vv 0.92x ¥ 15.2x eb y A ® zalando
JD.COM
Social Network ¥ 1.54x v3.90x (X)) Meta MIXI X
.
. ﬁ 2 E diq i BOOKING
Travel & Leisure A 3.62x V 17.5x peliveryero ) EXPEAIA i |15 5 iNGs
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( expertlead mm} @WorkGenius

Seller: Expertlead [Germany]
Acquirer: WorkGenius Group [USA]
- Online freelancers matching services

@0, =)
geekhunter

Seller: GeekHunter [Brazil]
Acquirer: Howdy.com [USA]
- Online talent-hiring marketplace

H Messly —EmEp

Seller: Messly [United Kingdom]
Acquirer: M3 [Japan]
- Online physician recruiting marketplace
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—7

WAVEDASH

exp Wvividseats

Seller: Wavedash [Advantage Partners] [Japan]
Acquirer: Vivid Seats [USA]
Transaction Value: $61M

- Online ticket marketplace
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POPSHOPSLIVE EXX) Comment@

Seller: Popshop Live [USA]
Acquirer: CommentSold [USA]

- Mobile livestream shopping marketplace
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EV/EBITDA EV/S
24.00 x 5.00 x
- 4.80x
22.00 x —
- 4.60 x
20.00 x +— —+ 4.40 x
- 4.20x
18.00x +— —
- 4.00 x
16.00 x +— -
- 3.80x
14.00 x +— | 3.60x
- 3.40 x
12.00x +— —
- 3.20 x
10.00 x 3.00 x
Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23
I EV/EBITDA| 21.93x 20.82 x 21.49x 22.17 x 21.16 x 22.70 x 20.59 x 20.80 x 21.83 x 21.27 x 22.91x 22.17 x 22.09 x
am—F\//S 4.24 x 4.36 x 4,53 x 4.09 x 3.97 x 4.29 x 4.07 x 4.11x 4,15 x 4.33 x 4.24 x 4.75 x 4.49 x
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@ Vertical CORUM

Subsector EBITDA Examples
A/E/C Vv 9.30x —40.5x ~2AUTODESK 55 2savr SYNOPSYS'
Automotive V¥ 2.49x V 16.1x ~AutoTrader Scout24 CDK GLOBAL.

Energy & Environment — 3.73x ¥ 25.7x %IHS Markit I rom xylem

Financial Services - 5.36x — 18.7X Broadridge' SSEC f|sen"
Government —2.09x —14.8x NGRTHROPLT] & 13Harris 5= tyler:
Healthcare ¥ 1.80x =— 16.5x % Allscripts’ {HealthCatalyst Teloggﬁj
Real Estate ¥ 2.32x —60.0x  REDFIN & cosarcrow 22 Zillow'

Other — 4.58x A 26.6x amapeus ) Roslwell | Ezbre
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e

‘i SYNTELLIS EXX) Roper

TECHNOLOGIES
Seller: Syntellis Performance Solutions [Madison Dearborn
Partners/Thoma Bravo] [USA]
Acquirer: Roper Technologies [USA]
Transaction Value: $1.3B

- Enterprise performance management SaaS
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O m DEFINITIVE
SelIlerI P!p!ll [UpSA p U L I H EALTHCARE
Acquirer: Definitive Healthcare [USA]

Transaction Value: $52M
- Healthcare data analytics SaaS

.mnoglng Exn) ;xBB Scientific

IH \\HIINP\ { ( ()

Seller: INNOGING Medical [Israel]
Acquirer: 3B Scientific [J.H. Whitney & Co.] [Germany]
- Healthcare ultrasound simulation SaaS

onesses EED EXXPERITY

Seller: OnePacs [USA] GTCR

Acquirer: Experity [GTCR] [USA]
- Healthcare PACS & reporting SaaS

Pocess  EEp @ rhreesia

Seller: Access [USA]
Acquirer: Phreesia [USA]
- Healthcare electronic forms management SaaS
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€0 stockspot EmE) mIRAE ASsET

Seller: Stockspot [Australia]
Acquirer: Mirae Asset [South Korea]
Transaction Value: $28M

- Financial investment advisory SaaS

AN delt.ai

Seller: delt.ai [Mexico]
Acquirer: albo [Mexico]
Transaction Value: $20M
- Digital banking SaaS

iress

Managed Funds Administration Business
Seller: Iress [Australia]
Acquirer: SS&C Technologies [USA]
Transaction Value: $33M
- Financial funds administration SaaS

> PolyPaths m /UITIEFIX

Seller: PolyPaths [USA]
Acquirer: Numerix [Genstar Capital] [USA] grrEMNSTAR
- Financial analytics & risk management Saa$S
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m Aryeo E=) ZILLOWGROUP

Seller: Aryeo [USA]

Acquirer: Zillow Group [USA]

Transaction Value: $35M

- Real estate media & content management SaaS

WP EsA == %) Aaceon

Seller: IESA [Spain]
Acquirer: Aareon [Aareal Bank] [Germany]
- Residential real estate management SaaS

@Showcase IDX m (CONSTELLATION

REAL ESTATE GROUP

Seller: Showcase IDX [USA]
Acquirer: Constellation Real Estate Group [USA]
- Real estate lead generation & marketing SaaS
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EV/EBITDA EV/S
22.00 x 3.50x
20.00 x
- 3.00 x
18.00 x
- 2.50x
16.00 x +—
- 2.00 x
14.00 x +—
- 1.50 x
12.00x +— —
10.00 x 1.00 x
Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23
C—IEV/EBITDA| 17.67 x 16.48 x 14.96 x 19.01 x 20.62 x 20.24 x 17.27 x 18.30 x 16.92 x 13.53 x 14.27 x 15.79 x 14.00 x
am=mE\//S 2.65 x 2.27 x 2.10x 2.42 x 2.65x 3.07 x 2.55x 2.55x 2.49 x 2.45 x 2.58 x 3.03x 2.87 x
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Subsector Sales EBITDA Examples
EMBRACER" N
Casual Gaming V¥V 2.93x V 13.5x GROUP o
netmarble
Core Gaming — 3.67x A 14.0x m Electronic Arts @
UBISOFT
Other — 231x ¥ 23.1x lgn NETFLIX & spotify
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youda%lz\ggf Exx) qugtikq

Seller: Youda Games [Azerion] [Netherlands]
Acquirer: Playtika [Israel]

Transaction Value: $89M

- Mobile and PC videogames developer

Seller: Codeglue [Netherlands] HAVIOUR

Acquirer: Behaviour Interactive [Canada]

- PC, console, and mobile videogames studio
Seller: Global Illumination [USA]

Acquirer: OpenAl [USA]

- Al- and open-source enabled multiplayer games developer
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@9 wmerse, mmp ASCENTS

Seller: My Online Therapy [United Kingdom]
Acquirer: Ascenti [United Kingdom]

- Virtual psychology & counselling mobile application
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Tech M&A
Research Report

Complete Global Market Report

Available Upon Request
info@corumgroup.com

On demand webcast will be

available at:
www.corumgroup.com
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Rollover Equity

= Rollover equity can show
up in the LOI and SPA.

= When a seller rolls equity
into a new company they
retain upside potential that
could come in the form of
future dividends, |
distributions and/or sales
proceeds However, the 4
seller is also taking o a
new set of risks.

+78.9800
-06.4257




Buyers Corner: Rollover Equity Write-up

It’s not unreasonable to want to
know what the leaders of the
company you are rolling equity
into has in store for the future.
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Rollover Equity

This is more relevant for PEs or Family Offices
lacking a track record that can speak to their
acumen, resources, and ability to produce the kind
of ROI sellers expect for their equity contribution.
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Rollover Equity

This is more relevant for PEs or Family Offices
lacking a track record that can speak to their
acumen, resources, and ability to produce the kind
of ROI sellers expect for their equity contribution.
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Rollover Equity

This is more relevant for PEs or Family Offices
lacking a track record that can speak to their
acumen, resources, and ability to produce the kind
of ROI sellers expect for their equity contribution.

Without a feasibility plan to reach that upside, the
buying party could come off a bit aspirational to the
seller, regardless of their dry powder, fund size, or
advisory board behind them.
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= At times, the terms of
the rolled equity
component are
announced late in the
process.

= Don’t let the dealmaking
process wear you down,
know your worth!

T




Buyers Corner: Rollover Equity Write-up

We see sell-side clients and their
lawyers quite intently pushing back
on any of the following scenarios...
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Jnftavorable Scenarios
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Timing and Deal
Structure are Impo

= These types of scenarios th:
during the M&A process z relo
not as strict as described:

= Deals are n’t negotiated-in-a=vac
but ratheraspart of a_bro 02
context that factors in ’ar' C

Trom b[oth sides, e
= |n a seller's market, yot rw«

leverage and buyers need to
=®structure-deals in away that sgl ors:

‘will-find-attractive an eﬁf;‘y; =
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greatest'bmem and build for
themselves a reutatlon fr
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Email questions to
info@corumgroup.com

This event is being recorded

On demand webcast will be available at
Www.corumgroup.com
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Your Baby is Not Ugly!

12 Common M&A Mistakes
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Your Baby is Not Ugly!

Corum has seen
it all...

We he- Woe' UL tAlE a"'-"* ec

M&A efforts every day
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Corum has seen
it all...
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Doesn’t
anyone

want my

lanlaw D
NAaNVy s

company?




Your Baby is Not Ugly!

There’s distrust of
investment bankers
and brokers.

Often well-founded.
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12 Most Common M&A Mistakes”

7/

“All you need is a
valuation”

Went to the wrong
contacts

Contacted too few buyers

The message was poorly
crafted

No professional process
to engage buyers

Used junior staff instead
of specialists

No domain expertise, no
credibility

Poorly prepared for pre-
offer discovery

_ack of persistence
-ailed in negotiations

~ell victim to due
diligence landmines

Relied on email rather
than calls
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1. They were told “all you need is a
valuation”.
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2. They went to the wrong contacts in the
targets.
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3. They contacted way too few buyers.

They didn’t look at non-tech,
international, holding companies, or
financial buyers.
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4. Their message - your story — was
poorly crafted.
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5. There wasn’t a professional process to
methodically engage buyers.
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6. The work was performed by junior
staff.

You need specialists.
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7. Their representative had no domain
expertise.

They lacked credibility.
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8. They were poorly prepared for pre-
offer discovery.
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9. There was a lack of persistence. — a
couple of emails and then they gave up.
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10. They failed in negotiations.

Their performance was amateurish.
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11. They weren’t prepared for due
diligence.

You became a victim of due diligence
landmines.
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12. The representative relied on emails
rather than calls and personal visits.

This is NOT how you build trust.



Your Baby is Not Ugly!

The Age of “Bolt-Ons”

PE platforms are buying companies of any size,
everywhere.

Founders can sell at the earliest point and get
a greater share.
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ou’ve learne
a lot In your
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Now You Need:

Proper Preparation
Research
Buyer Database
M&A Team
Professional Process
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1/3 of Corum’s transactions are firms
that previously went through a failed
M&A process.
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Client Sector Pre-Hiatus Final Transaction | Improvement
Offers
Asset Mgmt. S18M S29M 38%
Real Estate S8M S10M 20%
End of Life No offers S15M -
Healthcare S24M S45M 47%
AR/VR No offers S19M -
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Tech M&A For CEOs by CEOs

Most Senior Dealmakers
Largest Tech M&A Knowledgebase
Most Successful M&A Process in History
More Relationships with Buyers than Anyone

Maximum valuation is 4 steps away.

Maximizing Your The Merger Go-to-Market Celebration
Valuation Experience Process

Coruns story about bullding The 8-Step Optimal Learn more about the nterviews with ¥ CEOs
the world's largest most Outcome process as told by challonges, tasks, and while fishing as Corum's
detalled buyer knowledge CEOs Uke you who've timelines of the go-to- guests at Langara, the
base that gives clients a successfully gone through market process furthest istand out In the
distinct advantage In getting the MAA process. Gulf of Alaska.

top value



It’s a new Tech VIRA
Market out there.:

- , o \ : 2 e z ? - ¥

. extraordinary windo ,

your company.

Y

L4



oo @ G ®

SPOTLIGHTS ¢

o e " &
TechEits

Conferences

eeeeeee

Buyers Investors
Growth & Exit Strategies
For Software & IT Companies

Produced by

EEEEEEEEE
OOOOOOOOOO

EEEEEEE

Podcasts



../09 - Board on Board/Assets/WFS_Color_Logo.png
../09 - Board on Board/Assets/WFS_White_Logo.png
../09 - Board on Board/Assets/City_.png

After the Deal — Celebration CORUM
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www.CorumGroup.com



CORUM
Thank you!
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