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September’s CEO Primer

▪Definition and Benefits of Generative AI

▪Rapid Advancements and Use Cases

▪ Intellectual Property and Innovation 
Trends

▪Workforce Impact and Economic Value

▪Regulatory Environment and Ethical 
Considerations

▪Advice for C-level executives

See it here: https://www.youtube.com/watch?v=zFe6l_V5unE&t=11s

Read it here: https://www.bitswithbrains.com/post/how-generative-ai-will-profoundly-reshape-business

Image generated by DALL-E

https://www.youtube.com/watch?v=zFe6l_V5unE&t=11s
https://www.bitswithbrains.com/post/how-generative-ai-will-profoundly-reshape-business
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February’s Las Vegas M&A Masterclass Presentation 

▪ 2024’s shift from experimental to impactful GenAI

▪ Existential threat to non-adopters with a clear divide 
emerging between AI-forward and obsolete companies.

▪ Software companies quickly embedding GenAI to remain 
competitive.

▪ Adoption barrier challenges for smaller companies, including 
resource access.

▪ Why late AI integrators could see swift valuation declines.

▪ Immediate AI integration or strategic exit for maximizing 
company value.

Ask Corum for a copy
Image generated by DALL-E
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• GenAI Advancements in 2024

• Implementation Considerations

• Final Thoughts
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2024 Will Be The Year of “MORE…”

“The wild card, more than ever, is 
technology – specifically, artificial 
intelligence. “

“AI will disrupt our economies, 
societies, and geopolitics in ways we 
can’t yet predict…”

“And this will happen much sooner 
than you think. With AI capabilities 
doubling roughly every six months, 
three times faster than Moore’s 
law…”-“ .. This year, AI graduates from petri dish to pilot 

project, from proof-of-concept to game-changer." 

Andrew Ng, Renowned AI Educator and Investor



30

2024 Will Be The Year of “MORE…”

▪ LLMs and Other GenAI Models both 
Proprietary & Open-Source

▪ Advances in Multimodal Models

▪ No-Code GenAI Application Development

▪ AI “Agent” Development & Augmented 
Working

▪ GenAI Applications in Production

▪ GenAI Usage in Robotics

▪ Focus on GenAI Ethics and Regulation-“ .. This year, AI graduates from petri dish to pilot 

project, from proof-of-concept to game-changer." 

Andrew Ng, Renowned AI Educator and Investor
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2024 Will Be The Year of “MORE…”

▪ More Sophisticated Large Language 
Models (LLMs)
▪ Open AI (GPT-5), Google Gemini 1.0 Ultra, 

Anthropic, Meta Llama 3, Amazon Olympus, 
Mistral Large, etc..

▪ Larger Context Windows   

▪ The Rise of Small Language Models (SLMs)
▪ Gemini Nano, Microsoft Phi,  (Smartphones, 

etc.)

▪ “Mixture of Experts” (MoE) models
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2024 Will Be The Year of “MORE…”

▪ More Specialized Fine-Tuned Models
▪ Science, creative industries, finance, 

education, legal, etc..

▪ Open-Source LLM Use in Production

▪ Integration with real-world data and 
sensors bridging the gap between physical 
and digital world

▪ Democratization through local execution
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2024 Will Be The Year of “MORE…”

▪ More Specialized Fine-Tuned Models
▪ Science, creative industries, finance, 

education, legal, etc..

▪ Open-Source LLM Use in Production

▪ Integration with real-world data and 
sensors bridging the gap between physical 
and digital world

▪ Democratization through local execution

LM Studio
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2024 Will Be The Year of “MORE…”

▪ Enhanced fidelity and control for text-to-
code, text-to-image & text-to-video, but 
also the reverse

▪ Models such as SORA developing 
internal ‘world models’ to enhance 
reasoning

▪ Personalized Content Creation

▪ Integration into creative workflows
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2024 Will Be The Year of “MORE…”

▪ Enhanced Natural Language Processing

▪ Low-Code / No-Code platforms will 
understand natural language instructions 
better, allowing non-technical users to create 
applications.

▪ AI-Powered automation and workflows

▪ Automation of repetitive tasks within the 
development process, such as data 
integration, UI element generation, and 
workflow management

▪ Pre-built AI components and templates

▪ Will offer functionalities like image 
recognition, sentiment analysis, and chatbots

Source: https://cobusgreyling.medium.com/rivet-is-a-open-source-visual-ai-programming-environment-

11bdc04d729b
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2024 Will Be The Year of “MORE…”

▪ Autonomous AI Agents

▪ Will operate themselves and carry out more 
sophisticated operations than traditional 
chatbot-style agents

▪ Multimodal AI Agent Systems

▪ Will be able to process and understand 
multiple types of data such as text, images, 
and possibly audio

▪ AI-Enabled Assistants Becoming More  
Mainstream

▪ Assistants, powered by GenAI, will be 
capable of performing a variety of tasks, from 
managing schedules to generating content

▪ Will link to numerous workflows
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2024 Will Be The Year of “MORE…”

▪ Healthcare

▪ Wolters Kluwer: enhancing clinical decision support and 
administrative efficiency 

▪ Finance

▪ BloombergGPT: sentiment analysis and financial news 
classification

▪ Automotive

▪ Mercedes-Benz and Toyota : as vehicle design, 
manufacturing simulations, and customer experience. 

▪ Retail

▪ Google Cloud: Conversational Commerce solution and 
Cloud Catalog for product descriptions, etc. 

▪ Education

▪ Numerous: Corum client has smarter learning tools for 
nursing
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2024 Will Be The Year of “MORE…”

▪ AI-driven robotic grasping and manipulation

▪ reinforcement learning, specifically the QT-Opt approach, to 
robotics grasping with 96% success rate.

▪ Computer vision advancements

▪ synthetic datasets to train computer vision models for 
robots

▪ “Embodiment” and Natural Language Interfaces

▪ Multimodal LLMs integrated into robots to make them 
smarter, allowing more natural conversations and 
interactions

▪ Human-AI collaboration in robotic assembly lines

▪ GenAI algorithm enable robots to predict and 
adapt to human movements in real-time. 

EVE demo:
https://youtu.be/iHXuU3nTXfQ?si=J4B9F5BeVyWwjcbj



51

2024 Will Be The Year of “MORE…”

▪ Industry

▪ Global Partnership on AI (GPAI) Releases 
Deepfake Guidelines

▪ ACM US Public Policy Council Publishes White 
Paper on Generative AI Bias

▪ Development of International Standards for 
Explainable AI (XAI)

▪ US Government

▪ Congress Considers "The Algorithmic 
Accountability Act“

▪ National AI Safety Commisison

▪ European Union

▪ Updates to the General Data Protection 
Regulation (GDPR)

▪ EU AI Act
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Critical Success Factors for GenAI Implementation

1. Leadership

2. Knowledge

3. Data

4. Talent

5. Capital

6. Processes

© 2023, Analytical Outcomes LLC, All Rights Reserved
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Critical Success Factors for GenAI Implementation

▪ Expertise in AI has quickly become a critical C-
Suite skill – one that many leaders lack.

▪ Leaders will have to manage three different levels 
of change: iteration, innovation & disruption

▪ AI Success may demand different leadership 

styles:

▪ Iteration: leaders proven in accelerating business growth 
and financial performance by getting the best out of 
people, processes, and technology.

▪ Innovation: leaders with a proven background of 
launching a new product, service, or capability inside an 
existing company.

▪ Disruption: Leaders with a proven background of 
transforming a company to deliver a new strategic 
offering, reinventing, or repositioning the business.Leadership

The right leadership can unlock the full potential 

of GenAI while mitigating risks and fostering a 

successful transition for their organization

Source:
https://topgunventures.com/news_and_insights/artificial-intelligence-how-leaders-can-leverage-ai-

part-2/

© 2023, Analytical Outcomes LLC, All Rights Reserved
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Critical Success Factors for GenAI Implementation

▪ R&D costs increase

▪ Building & refining models

▪ Data acquisition, storage & processing

▪ Infrastructure

▪ Physical & digital

▪ Software & Hardware

▪ Risk Management

▪ Data security & privacy

▪ Bias mitigation and guardrails

▪ Other

▪ Talent acquisition & training

▪ Change management

Capital
Needs will vary depending on the organization's 

size, industry, and the intended use case for 

GenAI
© 2023, Analytical Outcomes LLC, All Rights Reserved
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Critical Success Factors for GenAI Implementation

Capital
Needs will vary depending on the organization's 

size, industry, and the intended use case for 

GenAI
© 2023, Analytical Outcomes LLC, All Rights Reserved

Model
Size 

(Parameters) Tuning Method
Time 

(Days)
GPU 

Resources*
Computre 
Required

Estimated 
Cost ($) - Low

Estimated 
Cost ($) - High

Blllom 13B 13B Full fine-tuning 7 128 100 PetaFLOPsDays 40,643$                     88,166$                      
Bloom 30B 30B Full fine-tuning 14 256 200 PetaFLOPs Days 162,570$                  352,666$                    
OPT-13B 13B Full fine-tuning 7 128 100 PetaFLOPsDays 40,643$                     88,166$                      
OPT-30B 30B Full fine-tuning 14 256 200 PetaFLOPs Days 162,570$                  352,666$                    
Gopher-13b 13B LORA fine-tuning 1 16 10 PetaFLOPs Days 726$                            1,574$                         
Gopher-20B 30B LORA fine-tuning 2 32 20 PetaFLOPs Days 2,903$                        6,298$                         

* A100 GPUs
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Getting Started: Large Language Models

▪ Clarify Your Objectives: Start by defining clear, actionable 
objectives for what you hope to achieve with LLMs. 

▪ Balance Cost with Performance: It's crucial to understand 
that the initial cost of acquiring and setting up an LLM is just 
the beginning.

▪ Experiment Wisely: Embrace experimentation but do it 
wisely.

▪ Develop In-house Expertise: The successful implementation 
of LLMs requires specific skills, from data science to software 
engineering and beyond.

▪ Choose the Right Model: There's a vast landscape of LLMs 
available, each with its strengths and use cases. 
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Getting Started: Large Language Models

▪ Monitor and Optimize Continuously: Implementing an LLM 
is not a set-it-and-forget-it proposition.

▪ Understand the Economic and Strategic Impacts: Be 
mindful of the broader economic and strategic implications of 
integrating LLMs into your business. 

▪ Leverage Cloud Services and Infrastructure: Most 
businesses will benefit from cloud services that offer scalable 
access to computing power, storage, and AI tools needed to 
run LLMs efficiently. 

▪ Stay Informed on Industry Trends: Generative AI, and LLMs 
in particular, are evolving rapidly. 

▪ Prepare for Ethical and Regulatory Considerations: Lastly, 
be proactive about the ethical and regulatory aspects of using 
LLMs. 
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Generative AI Will not be Kind to Laggards

▪ Generative AI allows creation of software and 
content with little human input. 

▪ Organizations with limited access to the Critical 
Success Factors are at a great disadvantage

▪ Well-funded competitors can, and will, leverage 
generative AI to out-innovate and disrupt

▪ Real risk of many products becoming 
commoditized and automated

▪ Significant upfront investment could be needed 
to integrate generative AI

▪ Difficult for small companies to compete with 
tech giants’ generative AI capabilities

▪ Technology is advancing so fast that once you 
fall behind you may never catch up!
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Generative AI Will not be Kind to Laggards
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Our Call to Action

▪The value of a company is 
increasingly tied to technological 
advantages. 

▪AI is such a potent force that AI 
laggards will lose their customers 
and best talent.

▪As generative AI disrupts your 
industry, your value may start 
declining rapidly.

▪The window to integrate AI is 
rapidly closing.



Generative AI

Still just the beginning for …

“There will be only two kinds of companies in the world. There will 

be companies that are AI forward and then there'll be companies 

that are irrelevant."
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USA 46%

United Kingdom 8%

Germany 6%

Canada 5%

India 4%

France 4%

Row 27%
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USA 53%

United Kingdom 7%

Canada 5%
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Japan 3%

India 2%

RoW 18%
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